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MEMORANBUM FOR: -Deputy Director for Intelligence
Beputy Pirecter for Plans
Deputy Director fer Science and Technelegy
Beputy Directer fer Support
General Ceunsel
Inspecter General

SUBJECT

©rganizatien and Ceiling Centrels

l. This memerandum is a revisien of my memerandum dated
30 September 1965 on the same subject.

2. Under Agency regulatiens Beputy Birectors and Heads of
Independent ©Offices have clearly defined respensibilities and auther-
ity te discharge them. They sheuld, therefere, have a relatively

 free hand in the use eof the reseurces available te them te accem-~
plish their missiens.

3. It is essential, hewever, that changes in erganizatien or
shifts in manpewer be menitered, and in seme cases controlled,
centrally. Te accemplish this dual ebjective, the fellewing pelicy
is effective immediately:

a. ©Organizatienal changes or shifts in manpewer which
are within the budgetary limitation and manpower ceiling
allecated to an individual cempenent, i.e., eoffice, divisien,
or cemparable unit, may be made by Deputy Pirecters and
Heads of Independent @ffices withaut prier approval, previded
that such changes have ne budgetary or manpower implicatiens
for another Directorate. In order that a central record can
be maintained, components will notify the Director of Planning,
Programming, and Budgeting and the Director of Personnel of
such changes,

b. Organizational changes or shifts in manpowef which
are not within the budgetary and manpower ceiling allocated
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to an individual component or which have manpower or
budgetary implications for another Directorate will re-
quire the approval of the Director. Requests should be
forwarded with appropriate justification through the
Executive Director-Comptroller. Upon approval the
Director of Personnel will be informed so that central
records can be adjusted.

c. Significant organizational changes or shifts in
manpower, such as the establishment or deletion of a
new station, base or major organizational unit, will in
all cases require prior approval of the Director and
should be forwarded through channels, with appropriate
justification, for his consideration.

L. K. White 25X1A
Executive Director-Comptroller

cc: Director of Personnel
Director, PPB
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